APPENDIX 2

PARKING AND TRAFFIC CIVIL ENFORCEMENT CONTRACT

TENDER EVALUATION GRID

Moderation Sheet
Parking Enforcement - DN578117

Quality 1 Weighting Contractor A Contractor B Contractor C
5 Score Result Score Result Score | Result
1 4.1.1 MS1a Mobilisation plan Long-term contract m._a_nagement 30% 2 24.00% 3 18.00% 3 18.00%
team and management resource deployed for mobilisation
4.1.2 MS1b Deliverables Demonstrating delivering similar
2 |contracts and how that will assist with delivering all elements of 70% 4 56.00% 3 42.00% 3 42.00%
the proposed solution
Total out of 100% 100% 80.00% 60.00% 60.00%
Total out of 30% 10% 8.0% 6.0% 6.0%
Quality 2 We|g5ht| ng Contractor A Contractor B Contractor C
4.2.1 MS2a Standard Enforcement Delivery Plan 70% 3 42.00% 4 56.00% 3 42.00%
4.2.2 MS2b Special Enforcement Delivery Plan 20% 3 12.00% 3 12.00% 3 12.00%
4.2.3 MS2c CCTV Enforcement Delivery Plan 10% 4 8.00% 3 6.00% 3 6.00%
Total out of 100% 100% 62.00% 74.00% 60.00%
Total out of 70% 70% 43.4% 51.8% 42.0%
Quality 3 Welg:tl ng Contractor A Contractor B Contractor C
4.3.1 MS3a Parking IT System Management 20% 4 16.00% 3 12.00% 4 16.00%
4.3.2 MS3b Cash Collection 10% 4 8.00% 3 6.00% 3 6.00%
4.3.3 MS3c Suspension Service 10% 4 8.00% 2 4.00% 3 6.00%
4.3.4 MS3d Pay & Display Maintenance 10% 3 6.00% 3 6.00% 3 6.00%
4.3.5 MS3e Removals Service & Vehicle Pound 20% 3 12.00% 4 16.00% 3 12.00%
4.3.6 MS3f In & Outbound Print and Post 10% 2 4.00% 3 6.00% 3 6.00%
4.3.7 MS3g Blue Badge Enforcement 10% 3 6.00% 3 6.00% 3 6.00%
4.3.8 MS3h Permit Processing 10% 4 8.00% 3 6.00% 3 6.00%
Total out of 100% 100% 68.00% 62.00% 64.00%
Total out of 20% 20% 13.6% 12.4% 12.8%
Total Quality scores out of 100 65.0% 70.2% 60.8%
Factored out of 60% 39.00% 42.12% 36.48%
Social Value Weighting Contractor A Contractor B Contractor C
5 Score Result Score Result Score | Result
2 _|Every opportunity to succeed 4% 3 2.40% 4 3.20% 3 2.40%
3 |Afuture built for everyone, an economy fit for all 3% 4 2.40% 3 1.80% 3 1.80%
4 |Acleaner, more considerate Brent 3% 4 2.40% 3 1.80% 3 1.80%
Total out of 10% 10% 7.2% 6.8% 6.0%
Commercial Weighting Contractor A Contractor B Contractor C
8 [Costs submission 30% £4,189,235.00 £4,474,830.74 £5,713,369.69
Total 30% 30.00% 28.09% 22.00%
Summary Weighting Contractor A Contractor B Contractor C
Quality 60% 39.00% 42.12% 36.48%
Social Value 10% 7.20% 6.80% 6.00%
Commercial 30% 30.00% 28.09% 22.00%
Total 100% 76.20% 77.01% 64.48%
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Cost submissions included one-off mobilisation costs, evaluated at 20%.
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